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Special General Meeting

1pm on Saturday 9 May 2015
Moore Stephens Lounge
Twerton Park 
Minutes
10 members attended the SGM.
1) Apologies.
23 proxy votes received.
2) Minutes of the SGM on 18 April 2015.
Secretary Oliver Holtaway had flagged during the previous SGM that the Society’s current practice of requiring a minimum monthly contribution of £2 from members who have not contributed a £500 lump sum may have to be temporarily suspended in order to facilitate the community share offer. A status update was requested. Oliver reported that the Society committee had decided to view the purchase of community shares as equivalent to a £500 donation, so that community share holders would be liable for the annual subscription only.

It was asked whether Society members who had made, for example, £100 of contributions via standing order could therefore buy a £500 community share for £400. Oliver explained that these contributions were not transferrable, and stressed that the right to be a member, vote and run for election in the new community club would be conferred to all existing Society members regardless of whether they bought community shares.
3) Presentation and ballot of extraordinary resolution proposed for confirmation by the Society Board (Oliver Holtaway)
Oliver reiterated the Society committee’s recommendation that the membership support the resolution to add an ‘asset lock’ to the Society constitution. This would allow the Society to offer its lenders Social Investment Tax Relief (SITR). In order to buy time for the community share offer, the Big Bath City Bid has managed to lend enough money to the club to stave off the threat of repayments being demanded on 30 April 2015. Most of this money was lent directly by private individuals to the club. However, one individual has lent via the Society, after the Society gave undertakings to take steps to qualify for SITR.

It was asked whether the tax relief would be received by the Society. Oliver clarified that the tax relief would be received by an individual who had lent to the Society, which had in turn lent to the club.

It was asked when the new debts fall due. They fall due in 2016.

The resolution was confirmed unanimously with 33 votes for (including 23 proxy votes) and none against. Two incomplete proxy votes were received.
It was agreed that “post-only” members will be sent these minutes at the same time as the next AGM is announced (expected to be within a few weeks) in order to save postage.
4) AOB
Ken Loach (committee member) asked whether the proposed £500 minimum investment in community shares is felt to be too high by the members present. The general consensus, based on conversations on the terraces, was that it is too high. Chair Martin Powell noted that the bid must not lose sight of the people or imply that we are turning our backs on them, even if this is not the case.
Martin noted that the Society’s AGM is on the horizon and will be announced to members soon.

The Big Bath City Bid is to launch the community share prospectus on Tuesday 2 June at the Banqueting Room of the Guildhall. It was requested that some form of formal invite be created, and that members should notify the bid team of potential invitees. Invites and RSVPs will be handled centrally to avoid confusion. It was suggested that the Society might seek to reserve 25-30 seats that it allocate to long-standing servants of the club, some of whom are not active online.

It was asked whether merchandise might be available on the night. At present the Society (and the Bid) faces a cashflow problem in investing in new merchandise. A cash up front, delivery later option was suggested.

The meeting closed at 13.45pm.
EXTRAORDINARY AND SPECIAL RESOLUTION
The Supporters Society resolves to add the following clause to its constitution as Clause 8:

“Restriction on use
Pursuant to regulations made under section 1 of the Co-operatives and Community Benefit Societies Act 2003:

(1) All of the society’s assets are subject to a restriction on their use.

(2) The society must not use or deal with its assets except—

(a) where the use or dealing is, directly or indirectly, for a purpose that is for the benefit of the community;

(b) to pay a member of the society the value of his withdrawable share capital or interest on such capital;

(c) to make a payment pursuant to section 24 (proceedings on death of nominator), 25 (provision for intestacy) or 26 (payments in respect of mentally incapable persons) of the Industrial and Provident Societies Act 1965;

(d) to make a payment in accordance with the rules of the society to trustees of the property of bankrupt members or, in Scotland, members whose estate has been sequestrated;

(e) where the society is to be dissolved or wound up, to pay its creditors; or

(f) to transfer its assets to one or more of the following—

(i) a prescribed community benefit society whose assets have been made subject to a restriction on use and which will apply that restriction to any assets so transferred;

(ii) a community interest company;

(iii) a registered social landlord which has a restriction on the use of its assets which is equivalent to a restriction on use and which will apply that restriction to any assets so transferred;

(iv) a charity (including a community benefit society that is a charity); or

(v) a body, established in Northern Ireland or a State other than the United Kingdom, that is equivalent to any of those persons.

(3) Any expression used in this rule which is defined for the purposes of regulations made under section 1 of the 2003 Act shall have the meaning given by those regulations.”
ENDS
